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HAI-CON - Your Single-Source 
Construction & Development partner.
We are your Single-Source Construction, Real Estate Development, and Predevelopment Consulting Partner. HAI-CON is 

a focused General Contractor who also operates as a real estate development and consulting solutions group specializing 
in turnkey mixed used, hospitality, multifamily, and commercial development and construction of Design-Build and Design 
Bid-Build projects. Our tenured team has helped maximize returns in multifamily mixed-use market rate apartment housing, 
student housing, seniors housing, hotels, restaurants, and single-family developments of work force housing communities 
across the country. Leveraging our deep- rooted industry connections and the invaluable partnerships that have been 
cultivated over the past 30+ years allows us to quickly identify, evaluate and act on opportunities for investment or 
acquisition, effectively and efficiently develop Class A communities in strategic locations, and provide a boutique 
management of the assets.

Mission - To build remarkable living and working marque style projects, which transform and elevate the way 
people live and work that are environmentally self-sustaining through the use of existing and newer technologies
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Who We Are

Over the past 30+ years, our founder has 
pioneered and cultivated lasting relationships 
that enable our strong team of affiliated trade 
partners to bring their considerable expertise to 
bear for our project partners and clients.

The goal-oriented mentality of our team keeps us 
focused on sustainable growth objectives, despite 
market fluctuations, and keeps us agile so that we 
can adjust where and when changes are needed to 
maintain profitable returns. Blending our industry- 
leading innovation, data-driven insights, and a 
legacy of Honesty, Accountability, and Integrity, we 
strive to be the team you want to partner with — 
that’s our promise. That is HAI-Con Group.
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Capabilities
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• Entitlement Services: Navigating through complex zoning and 
land use permissions to ensure project viability.

• Owner’s Representative: Acting as the client’s advocate to 
ensure project objectives are met with optimal solutions.

• Pre-Construction Analysis of Plans (Peer Review): Offering 
expert review to identify potential issues before they become 
problems.

• Initial High-Level Budgeting of Projects: Providing early 
project cost estimations for better financial planning.

• Final Hard Bid Budgeting of Projects: Delivering precise 
budgeting based on detailed project specifications.

• Project Schedules: Utilizing MS Project to develop 
comprehensive, realistic timelines for project completion.

• Quantitative Piece Count Takeoffs: Using Plan Swift for 
accurate material and labor estimates across all divisions.

Consulting Services
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• Design-Build: Streamlining project delivery through a single 
contract with Hai-Con, facilitating faster completion with 
integrated design and construction services.

• Design Bid Build: Offering traditional project delivery methods 
that separate design and construction phases for projects.

• Full-Service Construction: Providing comprehensive 
construction management from the ground up, ensuring quality, 
efficiency, and safety.

Construction Services
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Project Take Offs
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Our Work

Mixed-Use Developments:

• Houston, Texas: A multi-story 
development with 301 apartments 
and a 545-space parking garage.

• Greenville, South Carolina: A 6- 
story, 365-apartment complex with 
a 528-space parking garage.

Multi-Family / Student Housing 
Developments:

• Panama City, Florida: 220-unit 
market-rate apartment complex.

• Knoxville, Tennessee: 300 units 
designed for market-rate housing.

Healthcare / Assisted Living 
Developments:

• Knoxville, Tennessee: A new 
250,000 sq. ft. healthcare facility.

• Nashville, Tennessee: A modern 
healthcare development spanning 
7,500 sq. ft.
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Our Work Cont.
General Commercial Developments:

• Chattanooga, Tennessee: 175,000 sq. 
ft. of new commercial space.

• Birmingham, Alabama: An 85,000 sq. 
ft. commercial project.

Restaurant Developments:

• Roswell, Georgia: New wood frame 
construction for an 18,000 sq. ft. 
space.

• Gadsden, Alabama: Construction of a 
26,000 sq. ft. dining establishment.

Hospitality Developments:

• Atlanta, Georgia: A 300-bed facility 
reflecting modern comforts.

• Baton Rouge, Louisiana: A new 120- 
bed hospitality project.

Retail Developments:

• Across FL, GA, SC, NC: Multiple new 
CMU & Steel Construction projects, 
each 10,100 sq. ft. per store.

• Throughout FL, GA, NC, SC: 17 new 
all-metal construction retail stores.
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Thank you for joining us on this journey through Hai-Con Group's vision, services, and legacy of success. 
Now, let’s pave the way forward together.
Partner with Us:
•

•
For collaboration inquiries and to discuss your next groundbreaking project.
To leverage our three decades of expertise for your development and construction needs.

Contact Hai-Con Group:
•

•
Phone: 678-699-6190
Email: LarryW@Hai-ConGroup.com

Connect with us today and take the first step towards transforming your vision into reality with Hai-Con Group — where innovation meets execution.

**Hai-Con Group primarily serves the Southeast region, but our operations are flexible and with sufficient notice, we are 
equipped to deliver our high-quality construction and consulting services across the United States**

Next Steps
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